CASE STUDY: WINCANTON CORBY

Wincanton Corby: How to keep energy
costs stable in a climate of rising utility prices while actually
growing your business volume by 15%?

Wincanton, a leading provider of supply chain solutions,
knows how because that’s exactly what its Corby site
team did in 2012 after implementing the Optimal
Monitoring Carbon Management platform at their
automated warehouse site in, Northamptonshire.
John Hands, Engineering Systems
Team Leader at Wincanton’s Corby
site, explains: “Throughout 2012 we
saw an increase in business volume
of 15%, with a lot more staff on the
site and an increase in operational
hours. However, despite these
changes in equipment use and site
running costs, we had the visibility of
our energy usage to ensure that our
utility costs remained stable and we
were able to manage the running of
our facilities as economically as
possible.”

Using the Optimal Monitoring
program, the Wincanton Corby site
was able to monitor its energy use in
real-time and respond to increased,
excessive or unnecessary usage
immediately.
The system is also being used to
display the Corby site’s improving
green profile to colleagues, visitors
and customers through Optimal’s
graphic dashboard display in the
reception area. actively
demonstrating Wincanton’s
commitment to carbon emissions
reduction.

RESULTS
 January to November
2011, processed 345,560
pallets
 January to November
2012, processed 396,584
pallets , up almost 15%



effective energy
management process,
ensured energy
consumption rose by only
0.3% up 2,574 kWh to
866,143 kWh for the same
period.
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