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Carbon Monitoring and Reporting  
the new revenue stream for accountants 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Summary 

Soon, annual company reporting will require a detailed analysis of 
a business’s sustainability performance alongside its financial 
achievements.  
 
Already trusted to dispassionately measure and report on an 
organisation’s economic wellbeing, accountants now have a 
chance to make themselves equally indispensable in capturing 
and detailing its environmental achievements. 
  
So, the questions this e-book answers are: 

 What exactly is the opportunity? 

 Where is it to be found? 

 How would it work? 

 What do I need to do? 



www.optimalmonitoring.com 

Background 

No matter how small the organisation, businesses across all 
sectors are now required to measure and reduce their energy 
consumption. New legislation is putting large organisations under 
pressure to formalise their carbon reduction commitments and the 
way in which supporting activities and resource consumption are 
measured and reported.  
  
As of April 2013, the UK's largest listed companies will have to 
report on their greenhouse gas emissions annually to comply with 
mandatory carbon reporting. This requirement is in addition to 
existing Carbon Reduction Commitment (CRC) reporting.  
  

CRC  is  a mandatory  scheme aimed at 
improving  energy  efficiency  and 
cu6ng  CO2  emissions  in  large  public 
and  private  sector  organisa;ons. 
Those  qualifying  must  measure  and 
report on their emissions and purchase 
allowances  to  offset  their  impact  on 
the environment. 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Green Numbers 

The increasing formalisation of environmental performance 
measurement (most notably the inclusion of emissions data in 
annual reports) has ramifications for both finance directors and 
their accountants. In particular, it creates a welcome opportunity 
for the latter to expand their role and differentiate their services.  
  
This is because carbon accounting is effectively another 
systematic, numbers-based discipline requiring rigour, accuracy 
and attention to detail. In this sense, it lends itself perfectly to the 
skills and experience of the accounting profession; particularly 
given that these two measures of a company’s performance will in 
future be reported together. 
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Proof of performance, 
everywhere 

With the latest requirements, the UK will become the first country 
in the world to make it compulsory for companies to include 
emissions data for their entire organisation in their annual reports. 
Initially, this will affect all Main Market companies on the London 
Stock Exchange, but following a 2015 review, the rules may be 
extended to all large businesses by the following year.  
  
So, this has repercussions for smaller companies as well. They 
too must now fall into line – if they want to stay in favour with 
larger customers, who will need to demonstrate that their 
environmental efforts are mirrored all the way along the supply 
chain.  
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Accountants’ Green 
Opportunity 

The role that accountants can play here is significant. Most 
organisations, irrespective of their size, do not know where to start 
in monitoring their energy efficiency, even if they have installed 
energy-saving fixtures or equipment. By stepping in, accountants 
are able not only to offer a differentiated, value-added service; 
they are also able to present the business with a new vehicle for 
cost cutting, since improving energy efficiency has direct and 
relatively painless cost-saving implications: music to the ears of 
any finance director. 



www.optimalmonitoring.com 

Once a company gets a tighter grip 
on i t s energy consumpt ion , 
managers and employees are likely 
to be shocked into adopting better 
practices. The adage that ignorance 
is bliss is particularly poignant when 
it comes to people’s environmental 
conscience. Change starts with 
awareness 

When  the  management  of  one 
London‐based office building  installed 
a  real‐;me  display  in  its  recep;on 
area  to  highlight  current  levels  of 
energy consump;on, it found that just 
bringing this knowledge to occupants’ 
aIen;on was  enough  to drive a  20% 
reduc;on in carbon emissions through 
conscious,  incremental  changes  in 
individuals’ behaviour. 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Become Invaluable 

Auditing and measuring energy consumption plays to the 
strengths of accountancy professionals, and offers an attractive 
means for them to raise their profile. Carbon accounting is a 
logical extension of financial auditing and, as the two disciplines 
converge, companies are likely to turn instinctively to their 
accountants for help establishing and maintaining the new 
records. 
  
Adding sustainability auditing or carbon accounting services to an 
accountant’s portfolio offers a means for them to get closer to 
customers and to expand their role by offering critical new 
services. The more deeply an accountant becomes entrenched in 
a business, the more they can hone their services to meet the 
organisation’s specific needs, thereby increasing value to the 
client.  
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Highlighting the Difference 

Even where organisations are not yet unduly concerned about 
their reporting obligations, they may well have implemented 
energy-saving measures to boost their corporate social 
responsibility (CSR) credentials, or to bring down operating 
expenses. The problem is that in many cases organisations have 
found that they are unable to demonstrate the savings delivered. 
Again accountancy professionals are in the perfect position to 
help. It is also in their interests to be able to measure and report 
on such savings, as part of their remit is to prepare budgets and 
keep the business abreast of its operating costs. 
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Acquiring the Necessary Skills 

The good news is that taking advantage of these new 
opportunities is far from onerous. Training and accreditation in 
programmes based around energy performance certificates 
(EPCs) and display energy certificates (DECs), in addition to the 
ISO 14001 energy accreditation, are so commonplace for 
professions such as estate agents that it has become 
commoditised – making it particularly quick (typically only one day) 
and cheap (usually less than £500) for an accountant to gather the 
necessary background information required. 
  
Such education will ensure that accountants are sufficiently 
knowledgeable to provide sustainability auditing and reporting 
services – knowledge and appreciation that many small and mid-
sized organisations won’t have time to acquire for themselves, 
especially as standards and specific requirements are changing all 
the time, so being able to turn over the responsibility to a formally 
accredited specialist will have significant appeal. 
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Getting in early, and ahead of 
the crowd 

Where accountants are quick to recognise the potential, providing 
sustainability auditing, measurement and reporting services offers 
a means by which they can carve themselves a new niche in the 
market, and of deepening their traction. Professional accounting is 
a flooded market, populated by firms offering very similar services. 
The call for formal carbon accounting offers auditors a welcome 
means for accountants to diversify - even a chance to help steer 
legislation while it is still being formed, if they are so inclined.  
  
If they hesitate, they may incur the risk of losing any advantage. In 
time any accountant not up to speed could find themselves 

overlooked in favour of 
‘full-service’ firms. In 
this sense there is 
reasonable urgency in 
acquir ing the ski l ls 
sooner rather than later. 
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Strategic Partnerships 
Another means of acquiring the relevant knowledge and 
differentiating their services is for accountants to align themselves 
with appropriate partners. Just as they will have aligned 
themselves with given accounting and book-keeping software 
systems, accountants can take this early opportunity to scour the 
market for energy consumption and carbon efficiency monitoring 
and reporting solutions – the essential tools they will need to be 
able to audit an organisation’s current and changing performance. 
  
Armed with these intelligent data capture and processing 
solutions, accountants will be able to present previously untapped 
intelligence back to the business about their resource 
consumption, highlighting any anomalies that need closer 
investigation and targeted attention. As carbon reporting becomes 
compulsory and league tables start to mean something, 
organisations will then be able to chart their performance against 
known ‘best practice’, to deliver real improvements in their energy 
efficiency and tangible cost savings for the business.  
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Taking Action 
To date the majority of traditional accountancy practices have not 
yet woken up to the opportunity presented by carbon accounting, 
which means there is an entire market to play for. Given that the 
existing accounting market is somewhat saturated, this rare 
opportunity to break out and do something exciting and different 
should be grasped with both hands. 
  
To find out more about how to exploit new 
opportunities in carbon accounting and reporting, Call 
Optimal Monitoring on 01494 435 106 or email 
partner@optimalmonitoring.com 
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Optimal Monitoring Ltd  
Prospect House,  
Crendon Street,  
High Wycombe,  

Bucks, HP13 6LA 
  

Tel: +44 (0)1494 435106      
Fax: +44 (0)1494 524513  

Email: info@optimalmonitoring.com  


